
THE BRIDGES HOMEOWNERS ASSOCIATION 
ANNUAL MEETING AGENDA  

March 2, 2023 5:30 p.m.  

Zoom Virtual Meeting 

 
 
 
 
Welcome: John Lewis 
 
 
Items for Discussion: 
 

1. Financials:       Brandi Lierd 
 

2. Reinvestment Fee     Brandi Lierd 
 

3. Development & Water Moratorium Update:  John Lewis  
 

4. Construction Update:     Jeff Scadden 
 

5. Homeowner’s Forum 
 
 



Bridges HOA - 2022 Bridges BudgetBridges HOA - 2022 Bridges Budget

1/1/2022 - 12/31/2022

Account Actual Budget Over Budget % of Budget

IncomeIncome

Association Fee Income

Association Fee Income - Other 82,654.61 75,600.00 7,054.61 109.33 %

Tota lTota l  for Association Fee Income $82,654.61$82,654.61 $75,600.00$75,600.00 $7,054.61$7,054.61 109.33 %109.33 %

Fines & Damages 150.00 0.00 150.00 --

Interest Income 35.11 0.00 35.11 --

Late Fee Income 425.00 0.00 425.00 --

Tota lTota l  for Income $83,264.72$83,264.72 $75,600.00$75,600.00 $7,664.72$7,664.72 110.14 %110.14 %

ExpenseExpense

Audit/Tax Preparation 297.93 450.00 (152.07) 66.21 %

Contingency Expense 0.00 2,200.00 (2,200.00) 0.00 %

Insurance

Insurance - Other 801.50 2,000.00 (1,198.50) 40.08 %

Insurance Deductible 0.00 500.00 (500.00) 0.00 %

Tota lTota l  for Insurance $801.50$801.50 $2,500.00$2,500.00 ($1,698.50)($1,698.50) 32.06 %32.06 %

Landscaping/Grounds Maintenance

Landscaping/Grounds Maintenance - Other 42,355.01 49,000.00 (6,644.99) 86.44 %

Tota lTota l  for Landscaping/Grounds Maintenance $42,355.01$42,355.01 $49,000.00$49,000.00 ($6,644.99)($6,644.99) 86.44 %86.44 %

Legal and Professional Fees 962.50 0.00 962.50 --

Licenses and Permits 0.00 50.00 (50.00) 0.00 %

Management Fees 10,360.00 9,600.00 760.00 107.92 %

Office Expenses 282.82 300.00 (17.18) 94.27 %

Snow Removal 0.00 500.00 (500.00) 0.00 %

Utilities

Electric 2,000.39 3,000.00 (999.61) 66.68 %

Tota lTota l  for Utilities $2,000.39$2,000.39 $3,000.00$3,000.00 ($999.61)($999.61) 66.68 %66.68 %

Water & Sanitation

Irrigation 6,192.56 8,000.00 (1,807.44) 77.41 %

Tota lTota l  for Water & Sanitation $6,192.56$6,192.56 $8,000.00$8,000.00 ($1,807.44)($1,807.44) 77.41 %77.41 %

Tota lTota l  for Expense $63,252.71$63,252.71 $75,600.00$75,600.00 ($12,347.29)($12,347.29) 83.67 %83.67 %

Net Operating IncomeNet Operating Income $20,012.01$20,012.01 $0.00$0.00 $20,012.01$20,012.01 0.00 %0.00 %

Non-operating IncomeNon-operating Income

Reserve Income 9,183.85 8,400.00 783.85 109.33 %

Tota lTota l  for Non-operating Income $9,183.85$9,183.85 $8,400.00$8,400.00 $783.85$783.85 109.33 %109.33 %

Net Non-operating IncomeNet Non-operating Income $9,183.85$9,183.85 $8,400.00$8,400.00 $783.85$783.85 109.33 %109.33 %

Budget vs. Actuals
Accrual basis
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Net IncomeNet Income $29,195.86$29,195.86 $8,400.00$8,400.00 $20,795.86$20,795.86 347.57 %347.57 %

1/1/2022 - 12/31/2022

Account Actual Budget Over Budget % of Budget

Budget vs. Actuals
Accrual basis
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Bridges HOABridges HOA

AssetsAssets

Current AssetCurrent Asset

Accounts Receivable (3,250.00)

Bridges Operating 23,870.86

Bridges Operating - Pending EFTs 530.16

Bridges Reserves 39,442.31

Total Current AssetTotal Current Asset $60,593.33$60,593.33

Total AssetsTotal Assets $60,593.33$60,593.33

LiabilitiesLiabilities

Current Liabil ityCurrent Liabil ity

Accounts Payable 1,146.86

Total Current Liabil ityTotal Current Liabil ity $1 ,146.86$1 ,146.86

Total Liabil it iesTotal Liabil it ies $1 ,146.86$1 ,146.86

EquityEquity

Opening Balance Equity 1,636.17

Retained Earnings 28,614.44

Net Income 29,195.86

Total EquityTotal Equity $59,446.47$59,446.47

Total Liabil it ies & EquityTotal Liabil it ies & Equity $60,593.33$60,593.33

Balance Sheet
As of 12/31/2022, Accrual Basis

Prepared By: Peak 2 Peak 
Management Co.
3605 N Huntsman Path
P O Box 1169
Eden, UT 84310
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Account Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec FY 2023

IncomeIncome

Association Fee Income - Other 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 7,638.75 $91,665.00

Tota l for IncomeTota l for Income 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 7,638.757,638.75 $91,665.00$91,665.00

ExpensesExpenses

Audit/Tax Preparation 0.00 0.00 0.00 450.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $450.00

Contingency Expense 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 1,271.75 $15,261.00

Insurance

Insurance - Other 108.33 108.33 108.33 108.33 108.33 108.33 108.33 108.33 108.33 108.33 108.33 108.33 $1,300.00

Insurance Deductible 0.00 0.00 0.00 0.00 0.00 500.00 0.00 0.00 0.00 0.00 0.00 0.00 $500.00

Subtota l for InsuranceSubtota l for Insurance 108.33108.33 108.33108.33 108.33108.33 108.33108.33 108.33108.33 608.33608.33 108.33108.33 108.33108.33 108.33108.33 108.33108.33 108.33108.33 108.33108.33 $1,800.00$1,800.00

Landscaping/Grounds Maintenance - Other 0.00 0.00 0.00 6,000.00 6,000.00 6,500.00 7,000.00 7,500.00 8,000.00 8,000.00 0.00 0.00 $49,000.00

Licenses and Permits 0.00 0.00 0.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 $50.00

Maintenance Supplies 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 41.67 $500.00

Management Fees 1,034.00 1,034.00 1,034.00 1,034.00 1,034.00 1,034.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 $12,804.00

Office Expenses 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 25.00 $300.00

Snow Removal 200.00 200.00 50.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50.00 $500.00

Electric 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 250.00 $3,000.00

Irrigation 0.00 0.00 0.00 0.00 1,000.00 2,000.00 2,000.00 2,000.00 1,000.00 0.00 0.00 0.00 $8,000.00

Tota l for ExpensesTota l for Expenses 2,930.752,930.75 2,930.752,930.75 2,780.752,780.75 9,230.759,230.75 9,730.759,730.75 11,730.7511,730.75 11,796.7511,796.75 12,296.7512,296.75 11,796.7511,796.75 10,796.7510,796.75 2,796.752,796.75 2,846.752,846.75 $91,665.00$91,665.00

Net Operating IncomeNet Operating Income 4,708.004,708.00 4,708.004,708.00 4,858.004,858.00 -1,592.00-1,592.00 -2,092.00-2,092.00 -4,092.00-4,092.00 -4,158.00-4,158.00 -4,658.00-4,658.00 -4,158.00-4,158.00 -3,158.00-3,158.00 4,842.004,842.00 4,792.004,792.00 $0.00$0.00

Non-operating IncomeNon-operating Income

Reserve Income 763.88 763.88 763.88 763.88 763.88 763.88 763.88 763.88 763.88 763.88 763.88 763.88 $9,166.50

Tota l for Non-operating IncomeTota l for Non-operating Income 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 $9,166.50$9,166.50

Non-operating ExpensesNon-operating Expenses

Tota l for Non-operating ExpensesTota l for Non-operating Expenses 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 0.000.00 $0.00$0.00

Net Non-operating IncomeNet Non-operating Income 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 763.88763.88 $9,166.50$9,166.50

Net IncomeNet Income 5,471.885,471.88 5,471.885,471.88 5,621.885,621.88 -828.13-828.13 -1,328.13-1,328.13 -3,328.13-3,328.13 -3,394.13-3,394.13 -3,894.13-3,894.13 -3,394.13-3,394.13 -2,394.13-2,394.13 5,605.885,605.88 5,555.885,555.88 $9,166.50$9,166.50
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